
Department of Commerce & Business Management 

Integral University 

Date: 15.03.18 

NOTICE 

All the faculty members and students are hereby informed that Department of Commerce & 

Business Management is organizing a seminar under the theme "Industry Academia Innovative 

Practices" on the topic "Lean Six Sigma" by Mr Adeel Shamsi, Senior consultant, TATA 

Consultancy Services, Lucknow on 17th March, 2018. The seminar will start at 10:00AM sharp in 

the Departmental Seminar Hall, BNLT Building, Integral University, Lucknow. 

The seminar will provide enriching experience for all of the participants. 

Yours Sincerely 

(Dr Asma Farooque) 

Head, DCBM 

HEAD 

(Prof A.K.Saxena) 
Dean,FCM 

Daparment of Cormerce & Busness Management 
Integral University, Lucknow 
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FARTMENT OF COMMERCE AND BUSINESS MANAGEMENT 
INTEGRAL UNIVERSITY, LUCKNOw 

REPORT 

Date: 23. 03.2018 

DCpartment of Commerce & Business Management has successfully organised one day 
Seminar under the theme "Industry Academia Innovative Practices on the topic "Lean SixX Sgma" by Mr.Adeelshamsi, Senior Consultant, Tata Concultancy Services, Lucknowon 
17.03.2018 at 10:00 AM in Seminar Hall, Third Floor, BNLT Building. 
The one day seminar provided enriched experience to all the participants students as well as 

acuties because the topic was so interesting and philosophical which focussed on scientific 
Techniques and ways to reduce errors and improve productivity around the workplace. 

The speaker of the seminar Mr.AdeelShamsi, has enlightened the participants with his great 

communication and technical skills.He also conducted various learning exercises which made 
the event more interesting where one could assess and evaluate the individual performances. 

Mr.Adeeladdresses the participants by emphasising on significance of the Lean Six Sigma by 

following points: 

He quoted: Afool with a tool is still afool' as the age-old adage goes! 

Lean Six Sigma offers a methodology and a set of tools that lead to continuous improvement. 
In a well-embedded Lean Six Sigma culture, from the voice of the customer to measuring 
delivery success, what gets measured gets improved. Some common traps that most 

organizations fall into are- 

Focus on theoretical knowledge than application 
Lack of focus on resource optimization than utilization 
Focus on data collection without driving business intelligence 
Use of static and traditional execution approaches to new-age dynamic ones 
Lack of alignment between organization mission/vision and individual goals. 

All the participants felt great to attend such an event full of insights, learning and examples. 

Final Takeaway of the event: 

In a nutshell, Lean methodology aims at waste reduction in process, while six sigma aims at 

reduction of process variation to realize the full potential for process improvements. An 

integrated approach of lean six sigma helps improving process eficiency, optimizing 
resources, and increasing employees' satisfaction while improving profits and curtailing cost 
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